WMAUIAAIUALNDIAUNS 9ILNLELDIIUNS INIAASELINY

LAUARILIUARINTINAUIAATUALNDIUNS
UsedUaudseunal w.A. b&ow - b&oe

WNAUIRAIUALHBIIUNS
dundanmAula

W5 o €&« om&m




msamminensyana iutldevilsiesdnseing q Wanuddey mngnineinsyana
Wisuiailoudunindinssqaaiigauesesdins maunadvadlosiuni sunedlesiuns fmiadaziny
lansgniinisanudiAgvesnisiauiyaaing Jsavunuiauiyaaing maviadivaiesfuns lng
AnngiandeyananisUsziliuanssauzvesyaaing iomanssausiiaaslaunisiauuazifiununimg
vinwy vesyaanslrannsaufiRnuldedieadn iulunumnsgiuvesanssougnisinuiiosdns
fvun AeliAanadugnslunmsufofau Tnsgadiulidamnuaeandestuunugvsmaninsiauiyaains
UszdnTaulszana naledss - beoe Anmualszifugnsatanslunisiauitisens nuaniunis
fimuypainsiionieusesivondouliaenndosmugnsaans msiamvosmauaduailosduns 3
Usenousie & gnseansundn fedl
o. grsmaninsiaFulasai g
. gyseanin A uLmaR

&

. ENSANEASNITHALIAIULATYFAR

. gNSAERNSNITNRINFIRLLAZAAETUAMN TN

L gNSANANTNITARIUINTANY M1aU1 TausTsy

. UNSANEATNITWNAUIAIUAITITUAT

gmseanim AN sieafiiwagnisianmingnssssunAuarasundon

&L 3 g fe A 3

. YNEANANITNITARUINTIBY/NITUTNITHALNITHAILIYARINTVIBIDY

Fedu delinissuifianislunisvauiyaainsuaglfiduuuamislunisdnduay
ATUNITHAIUINSNEINTUARE NAUIAAIUALITRITUNTISLATnILaUTLIUAaINT UsedTUaudseunas r.L.
o&on - o 1u wazvinduegidainsdniunuauwsuiauiyaainsinauiaduaidesiuns
UsgdDauuszana wa. bor - beos azAeliifnnadugns wiuaiunuiuasinuglunsufifu
wazaiaviyiadaliuyaains lunisufufausiely

WAUIanIUALLBUNS



&
LUBNN

unfi & unii
VANNITUALLNAHS
Tngusvasn
WWhnunenswaun
YOULYALAZHUINITLUNTIAVIURNUNISHRIVIYABINS

UNil o JURBUNTANTUIUNNT
TupaulunsiliunsiauiyraInsveunaua

unfl o KUININITHAIUIYABINS
diinddamauia
NBIARY
AGNAN
NBINITANY
nensIgaunely

unil & nangns 35113 wagssezanadun1siauyAaIng
Unil & N1SANANNLALUTHEUNANITRAIUIYASINIVDANAUIE

ANANUIN
- ANAUANRIANENTTUNTIRYIUHUTUIYAAING
- 5189UNTUTEYUAMENTTUNTIAVI TN URRILIUARING™

L4
%BU1

g P e 9

®O0
©6
®6

®6

QI

&



WNUWAUIYABINS
Usza1JauUdszuna W.A. bbb — bbb
WMAUIAAIUALLDIIUNS  9LNDLAUDIIUNT WNINATASLING

UNU

. NANNITUALINANA

nswauesinsliiduesdnsiifidnenin arunsoudeduld deluseduiui uagsedy
ana udsifianudnduegnadddutiaatu Jadugauwiansudstulfnsuuau (Globalization) Tngdaande
AN ANANANTATRIYARINS BIAAINT Wazn1TUTMSIANIsARmNndnsITINAUIA Ae Jeduddniias
Prglesdnsiinsiaungainududels

pasynaRngnIsunsNinumaUIadmiaadasing 1Ses vdninasiwazfeulufeady
AM3UIMITNUYARAYEANAUIE aafudl bo SuIAN beee AnunlidTadudyyiiindasiaun
Flideduiyrilefiuyuanudiines fruadna Ausssn wazeSesssu sudzvilinsujuantin
emsiiszavEam glisumsusspinfunemadunthaumeuia deuneumnomh Al uRelns
s D8ULUULNY ¥99M19519015 ¥aNUagATUFURTIvNT unum wasnthflvesmdnaumauta Tuszuey
Usgrdulnduiinszamninidnsaduvszay wazsuumafimuiioduiinnsia laemauiados
fudunsitmuilviasufunuvdngnsinuenssunsninnuimauia (nm.9.3min) fvue 1wy msimun
Frumnudiugiulunisufoisenis WAsnsinounilufedineusu meiineusimiding wiensiam
auled Al mnmautadanuUszasdasiauniiaiy Waonadesdiuanusniulumsiauivesuday
wauaflvinsgyinld vl inauiafiesdiunissdeddvdngasiinaenssunis winnumaua fvuad
ningmsvdn waziiinndngmsmunrmsduiimauiaionsan Wivinlanumsnzean mswawumwiiney
wavtaLRgatunsUfTRnulumig Wnautaanunse @enldiSnswamndug 6 wazenanseililag
AUNMUANLATINNITNANNTNNUWMALIA (N.9.) HI1UNNU ANLATIUATNUNNUNAUIE (N.9172.99%79)
wAuIaRudsin vIedinauANEnITUNIg WAUE (N.1.2.3910) Swdumauiadudnia vsemauiany
e Safudunwnsduvieniaenvuilduazaudssmanraznssunsnidnaumauia Sminadaziny
Fos vdnnasiuardoulufrfunisuimsnuyanavesndniumauia aaiuil wo fuau beee
fvuslfesdnisudmsdiusivadaviuaunisimuiyaaing woiliuyuaug finve virundda qasssw
uarasEsIH SunsyliufTRndhiiswnslusunaiulfegnaiiusyansam

TuNIFAMILNUNITHAINIYARING ABININUARINNTEUYBILH LRI UNNITHAIUINTNIY
wmeAu1a raznssun1snataninaumauia (n.n) fmue lnglidmuandutnunisimuiyaains &
S2E¥AT @ U AUNTOUTEY WHLSRTIMAaaNAUNA Hu



iWiolsiaenndeiuiumisdand1d mavtadvaiiesduns suneiilesduns Jmia
Fiaziny S9lATRuILNTTRILIYAaINT UsednTauUssana A, beon - bebe U iiteldily
wuvnslunis Wauyaansvesmaian iwedesflelunisuimsruyanavesiuivig Snidadunms
fiamunilofinyuang vinwe fruadii gusssy 33es3suvesyaaInsmavtadvailisaduns luns
UURnuswnswarusnsussrvuliegaiiussdnsninuasysednsaa Tagluniswaundladefudys
fu Foeiann & fu Téun

(@) FruanuFnalulunsufifeu ldun mnuiifordestunsufdfaulnemly wu
suou ngvane ulsuiedfguesisuia aniui lassaavesulouesng Wusy

(o) fruausuasinezianizvasauluudazdumis laun anuianuansalunis
UtRnuvesiwmimdaiumidla lngiang 1wy euilneusy nuuinsnuyana Uizt o
N9RY AU

() Frunsuinis 1A seazBendiisiunisuimsnuaznsuinsssney 1wy
Tudosmsnausu maueumnay Msgdls mavszaunududy

(@ #Fruamautadiuda lid nmsteaduyadnia duasuliaunsaufifnusmi
yanaduldoegasudu uasiuszansnin Uszaniua 1w uyudduiusnisviiau nsdeaisuazie
AMIVIY MswEsuasaua ety 1 Jusiu

(@) A1UASSTIN AMSTIN WATATUTITU LAKN N1TWAIUIAMTITURALITETTTUIUNIS

UuRau wu 93esssulumsujiinu mstmunnunniin

ileUszansnnlumsuftRnunagnsuifnuegsdiruiinnuay uasiiteliidennded
AULEINIAINETT mALIadIUaiieduns Faladaviunuiauiyuaaing Ysednteudssunu
o&oe-bon 1 tieliluuumdlunsiauiyaans Wuedssdislunsuimsnuyaearesiuims
Sﬂﬁgaé’m,ﬁumiﬁwmLﬁal,ﬂ'uwvummif vinwe TiAuARiA AasTIN 305950 dMSUYAAINT YBaNAUIa
fvaieaduns lun1sujifnusismsuazuinisussrivuliegnsivssdninmuasysedvsna

Tun133Rriur UL YAaINTITADITINTTIUTINRAEININgIuToy av1a TR UA Y
Fuats Seldun Toyalosilusumaiiosnsunases iwsugia dseu s Ineteyanisuanauudliy
fldsunvasly yadndnuazvesynainsiiazauy ANUFeINs ANuAIANTS wazAILfeIN1TYeq
yaansluesdng myllesgidnenmiieszifiuanuammsiamndunsussiiulagiinszidslena
waznzAnANuIedosifa sudunnzuiadeunisuaniidinadensiam swvnslinesigaseu
udsnayaainslussdng Suduanmuandouniglussdng utmuadunsvssiuaniuamlutiagiu
Tnadunisneumnudt Yagduypansluesinsaniunmnmsimwiegyntnu dwmsulddudsslemnilunis
famuansauEuiauIyaainsluewianisd lagldinada Swot analysis n1sfiarsundedaduntely
Leunqauds (Strength - S) gagau (Weak - W) wazadenisuenlaun lania (Oppotunity - O) uwag
guassa (Threat - T) Wuirdesdle

5]



Uadeanmuandsuniely  (Internal Environment Scanning)
?gﬂLL“fN (Strengths)

®.

U o A3 &

a2

.

yaansSimmanvans (awivdn) fadesemsuaniudeuteusseminaty
ymhesuinassaulsanausduiionsiauiyaaing 1iud ndngnsaeuen
fintetnemeluladasaunanelufidesensimuyaains
TTanaunsalegaiisanalunisiamIyueaIng
AusmsiUalemaliypannsiidrusiuuansanudaulunisiauiyaains
fausssnosdnsidnaandgeemiladoromataniyaains Tngmsaeuuuay
szuUfilans

Ausmslimsatuanulavdsasunisiauaues
fienansifionsiFeuduasimunyaansasguuy 1 tenas wuiy vilsde io
5 uluse

duafilviypainsidniumsiineusmagiannsuiumenuniousn sgaiae
uazselilos

oo. TP NsFyuiiiemMsiauInueIETuayUNTIRIUIYARINTLTEINE

oo. IMimenealszaunisal Anuingiivsvaunisalgenittaenisienduiin uas

nsvialuguluuAnenssUNg

ob. INTANATUMUNNTUTMIIANTNeTRILIYAAINT

oa. ANIANTUNTMUUNLNTARMINUTEEUNALAEUTUUTIRUNSHRILIYAAINS

oc. fmstmuaurunagns/Aunoun Uiy Wweldunsimuiyaainsidaauly

NNTEAU

ndaU (Weaknesses)

@.

v oFe A3

sulsznallsifismeflazatuayuliyaansiirfumsiannlundngmsiisndu
Tun1sufumanu
LifinsdmannnsdsaanudesmislunsimuiyeainsseuanalUldlunisdnimh
VANGATIUNTHRINNBE19TT

YIANTUDUTITLUY AU haevinwenIINaUIUUYINNIg
Audnsmadaldifisanaiuliunany
msfvuadunisliaenndediaenadosiunsfisnuiidniy
lifimsievenssdanuilunszuiumsiujifduenarsidauiomeouns
[REGIVERY

VIAMISEneLyAans iesesiudnuaznuiiasdeslUitR 1w frevnns
Usqlnl

yransluasAnsvansegslalunmsiaunnues

Nsuwdedusenineesnnsiltey



Uadeanmuandsunisusn  (External Environment Scanning)

Ton1a (Opportunities)

@.

.

nsingussratentey dwaliinsvnisaeaaiuaiawaiaudngninlunis
UfiRnulnlaunsgu
szuuwaluladansaumaiviuasiodmalsinadidsteyatmaslivaredoamns
yhlRAnn iR muedldmuTidesns

nsudaieiunsUnasesiosiiu Indngnsniseusuvainuany GansouRquNAENY
Ausmstianuddgiunsimuiynains

FFUadLETUNTHAIUIUAAINT

guds5AYIaN1IZANAY (Threats)

@.

A 3@

ngmnefiAdesiumsuftRnuuisiidihinseuagu lilaenadostunruduais
wagligiliviufungisvgiadeeuiudeuly

qulsranadlidiiieane
AMmziATYgiavesUssATTasmdmanensinassuUssInaasgiesiuldndiuanas
néngmsfilnousuunamdngnsliaonsuiuanudesnsvesiousy
éngmsfilnousiunamdngasiialdaelunmsiineusugs

W SWOT lumsiasiey

CRETOTTTR W 9A00M
! \\'/

.—“’

O+ Joma




. InqUuszasAkasidinanenswaug

A o v Y a oA & A da o = o
.o WenmuyAaInsidaussaugiuaIuAn Jatunvzduaud 3nddnlunsimun
d' Yyvaoa A Yada a v Y] v a . P a

auleiialrIsAnegnilsyuy $35AnNgNAeY vinwelunisldminu@n (Conceptual Skills) Wan1susnms
wagnsUJURUATUTEANSHA

.o Waiawyaansiillaussaugmuuyed saiunazdilanasasevdnilunueives

\ v oA W Ay o o vA . A a a wa T a

AULBILALANAIYBEDU dvinvrlunsujduiusiugou (Human Skills) 1iveuimsuazufiRauediad
Usvandna

.o WD IAYARINTVBANAUIANNALLATUNTHRIVINIIUAMETTH A38555U LDl
nsUIswagn1sUfuRnunivseansna leaadunmsnielinanansssy 58535

b. Wewauyaansliflaussousiuny yuiufiazduauns Sinwelunisuimsuas
U URI1u (Technical Skills) Inetanizaussauslunisuiniswasujufauniulasinisnielsuny
gNSANAASNITHAILIvRLMAUIaAIUatIuwaNAmY wazlasinsnieldunugnseansnsudaasung
UnAseeviosdu iivaliiaunionlun1sTuLAdoue NS ANENTUBINTENTIUALYNSAIER SYBINTUANATUNIT
Unasesviasduliegaliusedning s1uven1suinsuasuURNuaunsRiandnueaniIsnumg q 1
AuNaLarUsTaunuTurfougnsransludIus v 9 thegeliussansng

an. s UNY
)Wnsnewgausun
. Unansludsinmeauiadiuaiionduns Usenaume
> AuziuIms @undnanmauia U on AU
> 41579015 1 bl AY
> wnaueeIuA1IAa IUIU oz AU
> wrinauaneild U ¢ AU
lasunisauinisiiunuainui Iaua1u190 finte ANSITNLAYISYSITY
lunsudRauynau
. Ussrvusmuaiiiasduns 1esun1susnisie azain 590150 lddeunindevay <&
Wnaneienunwn

o. yransludafnmauiasvailiesdunsynau Alddriumsiam Wisyuaug finwe
AusTIILAraTusssulunsUfTRNY amnsaieudildsunldlsslovilunsufUaauieuinig
Ussrnvuldegneiiussansnim Ussdvdea mauuamsmsuimstansthudlesia

lo. Usztnausnuaidiesiund 18funisuinsdia Snunmdisfintu



&. VBULIALAZLUINIUNTIRUHUNTARILIYARINS

AZNIIUNTIRLRUNSTRILIYAaINSTRIWAUIas Uaeaduns iuauAdslidavh
unumsaLyaang tnelidveuin evnaseunquludifidhudngg dielud
) MIMNUANENGATNMIRAUIMANFATNTARILY TNsia seesiauazsulszanally
M3 Faumdinaumeuna ilanuaenadesiumumisas seaudwniduldazansa fdssegniu
NIOULKUEATIANGT on U
) WyaansveunAuIamualeduns deslasunisiauinnug anuasnsaly vangns
Tandnganis vidonanendngmsetnetion Tar o adwFemuiifudmsviosiudfivaunis il
(o) véngnInnuFiuglunIsUfiRTsms
(o) néngasmsimuAnfunulumhiisuinveu
(en) MaNgRIANLT wazrinweamzvasuluusaziumys
(&) MANERTAUNITUINNS
(&) NANFNIATUAMTITULALITETITU
o) FBsiamnyeains Wimauasuadesduns Wumbeduliunises vsedniuns
sy N dmiamiaziny vidomhessnudulneTSnswwuislesviodevare i3l aumnudndy
uarATIVINZAY Fa
(@) MsUgUTWeA
(o) NMsHNBUY
(en) N3ANYIMTORIY
(@) MIUTEBTIUHTRNT visonsduuwn
(&) nMsadeuy MsliidUInwvideiBnsduimanzas
&) qiszanalunsAniunsiau WwAvaiuaieduns Aesdnass sulssanadmsy
MsiAYAAINIINLRLN SRRy AanseEsRuuiueulnefdidseaUsEndaduen elins
Wawyaansilulusgsiuszavnawaz Usz@nsnm



TUABUNTANTUUNTHAIUIYARINTVDUNAUIR

YUNDUNITANEUIY
> NSHTIUNITUAZAITINNUATITWAILN

YAANT

®)  WAIRIAMYTINUNDALTUNTIAIURURAILIYASINS
b) fsanarasazauIndulunisiauilaenisfineimsieng IdladeAudyen

Y
a wva

wiazau dumshadldsunmsimusulatn FsezufjifaulddnseegnaivszaniamuazufiRnulaniy
1A5gIUT Avuald

o) fvunUsziveseudndu 1iua sueudmlulumsufoRou fuanuiuasvinue
wngvanululsarAILLg AIUNITUIINT AuAMENTRAILM wALAUANSITNITLEIIN

> mMIandunITRaILUN

o) MadenIsimudegldvedutymnmunzan WegUdulylateyandulszlevise

nswaudegldderutye annismanudndulunisimuiud lerudywaisiideyamaniuin

o

[

finrsandmun nguidvane waziFesiigeglidedutymdndudeddsumsimuliud msfmdenndy
yanafianmsazldsy Wamn uazidendsediuiaglviinmeialasannsodenuuamvizedsnsiaunle
MANETULUUMAAN Wnzas 1wy nsliaug msduasumiiiaufuiiavey msilneusy megeu
msUszgdaliRniswas nsdunun Wusiu

b) WiwugladsAudyy gdsfudyniaunsadmundedladefudyy lnedonuuimig
msiannlsnansegne Ingenadavinidulassnisidfieduiunisies viedhmaumuiumhesvnsdu vie
1N ENﬁﬂiLamjuﬁﬁmmifmmsﬁﬂmzy)mwwé’mﬁ‘]ué’ﬁﬂLﬁumi

®.NSLATIUNITULAZNITINILAL
©.N15ANLUNTS / A NHUUNIS
a.N1TAAANLAZUIZLIUNE
&.N15UTuU TNy




%4

F19aZRUAVUADUNITANTUUNITHAILIYARINTATULNUNITAAILIYAAINT AL

U © NITASEUNITUAZANTIIUNL
.0 WAIRIAAEYINY
oo NTAMRNARAZAUTLTY
®.o TvUAUsEINNURIANNT WY

Y A o a a0 a
VUN o ﬂ']'iﬂ']l»uun']'iﬁﬁﬂ"llauun'ﬁ

mseudiuns Tngerasndunisies wiesuiunhes1wn1sau wieldienay suduns

LLazLﬁaﬂgﬂLLUU‘%‘%ﬂ’lsﬁmmzamﬂiu

- MsUguilneA

- ANSEDUNU NSHIANUSNY

- sdulsuntifisuiinveu

- MsHnaUTY

- N3P

- MIUTEYUTEUURNT/dsiun

- 1

fuit @ msdamuuazUssdiune

JoliflszuunmaaeuinmauazUssidiusa Welimsuiseudisa arwsanuanansa
wagkan1sUUReUY

NMSANANLAZUTEEIUNANITNTRAILIYARING AMYNTTUNTIAILNUNSHRIUIYAAINTVRY
wavnaduadlestund WutRnusemeruznssumeninaumauadminaiasing e maninoel
wazdoulufgrfunsuimsnuyararenauia asiufl bo funau beed TunsinmuuazUssiduna
s el

'
[V v a

o) gUsRudyrmuRamunsiauegslnadauaglriinsussiliunansiaun wes
= 1 L4 )

nsUsELiiuNauad feddiulasunisiauiug
b) AnnuwaUssluNalagANENTINNITATITUTBWINTZIUNSUURTI¥NITV0909ANT
UnAsesdiuviosiiu




ﬂ'ia‘uLLu’Jmmﬁmmuﬁmumﬂmni (Conceptual Framework in Personnel Development Plan)

23AUI2N0U o

. N3NNIy
(Input)

—>

23AUIENOU b

0. NANTIY
(Process)

©.0 YARINTNTU
HATOUAIUAINY)
(Man)

b.o WawaNssauzdnduitugu (ntrinsic

Competency)
]

29AUTENDU o

o. HANAR
(Output)

—>

olo sUUsZIUTTA
TuRanssusingg
(Budget)

blo WAILIANTIOULANLYVSAERS (Strategy-
Oriented Competency)
I

lo.on WALNANTTOULAINNIAINANUUILU
(Routine-Oriented Competency)

n.o UAAINIIAAR

&) a
R AU Al

In¥1d uazajely

@.6n LIANMELD
AufiunanIsy
#1499 (Time)

b MwlagIsisuna1ely (Inside-Out
Approach) 1nAINIBIEUINATBUEN
(Outside-In Approach)

I

o.€ WInNIIULAY
wialuladiild

(Innovation and
Technology)

=1 v > = v
2.5 Anwuwlbuywiuazwianssuiie 1w
Usudadhnuanunsalluawiaa e

oo YARINSLAIAL
(lanues Whlaau
au FIhauuazey

FufuALBUEENY
ANNAY Uazajaiuiiay

$nhAuduy Snesdns)

(Proactive Personnel Pevelopment Plan)

.o NalnduiadounauimuIyAaIns (Driving
Mechanism of Personnel Development
Plan)

.o YARINILAL (3
ANuFuAzTinwrlung
UIMshazUfuRnu
Ifogiiuseansng)

23AUIENOU &

23AUIENDU &

<. HAANS 5. HAANSHANE
(Outcome) (End Outcome)
<o UAAINT
TIndrniawn ‘.
AULBIDEN o ﬂssmjjuwaw
Aalfing uaweinen
o Tun1sudmsau
Taussouy
RN
Juindau
gNSANARSUD

LI RVRIIIR Y
W leoened
Usgdngam
wazdiaussaugh
a3
JULARDUNITNY
Y84 NN.U1Y
wrauaunlea
28198
Jseansua”

&b WwsuanuTnile
Tunsusmsauann
UsevU

.

&an GNIIRAILT
ety

29AUsZNOUAIUNTSTULAABY (Driving Force Factors)

o L a o §
29AUsZNRUAUNAFNgNSNIAAINASTULAABY (Result Factors)




WUINATHRAILIYARING

n1simuakEINluNIsTaILIYAaINSToRnAUIafIvaleaduns Laiasuwasli
mmﬁwﬁzgﬁ’uqﬂmﬂwaqmmmaﬁwaLﬁaa%’uwﬂunﬂizﬁuﬁgq AMERUSUIT, A0 UNAVIRY
11519119,0319U 5891 LagninauINVBUNAUIAAIUALTDITUNS Welwlasun1swaun
ﬂsz?m%mwﬁy’qmqé}’wumiﬂgjﬁ’amu, W% AuSURATeY, ANUIUAzTINYzIRzvInUluLsiay
ALY, NTUTMNT LATAMEITULAYIILETTH il

> WAUTa
U52Naumg_ WUNUNAUIEAUAANN

o. Udameuia (UnUSMsuyiedsdy seaunans)
. 589UAAMAUNA (UNUSUNSIIUYIDNY SEAUAL)

> driinudawmeauia
Uigﬂaughﬁl WﬁﬂQWULWﬂU’]a

Fmthdninuda (husmsnuily sedudu)
HNAT1IEUlEUNBLaZUNUTIUIYATS
Uansdugnis
UNIYINTANFITUFVTIUIYNT
HUTEUEURUSTIUEYNIT
tindamsanunluufifng
UNWRILYUYUUHURANT
WINENUTINTTINIYY

A2 U A3 G 9

Wntnauloiulas UTSImIaNs SR BT IUI QN Y

NoUME NUNIUINNIUNT5AT, NIl
AYI8RMTINNUNTNYAT
AYIERMTNNUTRLYLYY

(el
LW
ee

NUNUAULNEGS
AYrgiminanulesiuuazussimanssasie
AYIBRNTINIUTINT

AuEIY ({ilvinwey)

winudusagud ({ivinwe)

AUATY

AuuvlY

®0. Y14

a a2 U A3 6 9



®06

> N99AaY
Uigﬂ@‘UGﬁ]"JFJ Wﬁ’ﬂ\‘i']UW]ﬂ‘U']a

. HOMIUMINIART (HAUTMINUNTARY TeAUAL)
. UNIYINTANITIUIYNT

o, LINTNIIUNITRULASTYTT QNI

& Wminauiagtiuyau

& Wminanudanuselagiungau

U52NaUMIg NUNIUINIANLAITAD

o. fPedminaudaiuaeld

b. ATIBAMTANUNITRULAE U

e e

. {PIEIniInauEn)

e e

& HEanineugInig

e

> na9dng
Us¥nausig WENNUmNAUIG
®. HEWILNNINBIY (TNUTMTNUIN SaURY)
o, WeENles1TIUINIY

Usznausae wiinnuiwmunisia, il
AedninunsUsE
AYILRMTINIUTINS

AYILuIgY1les

G RHORITERIIEE
AYIUIEYNETIR (§n51979)
Al

v p A2 @ O

> 199n15ANYI
Ui%ﬂ@UéhEl Wﬂﬂ\?"IULWﬁUfla

. KOMENINeINsany) (nuImsnumsine seauau)
. dnIMsAnwgugns
. A3 (AA.l)
<. A3 (Af.o)

U52NaUng NUNUINIANLAITAD

o. §Piedminnunsiulas iyl
. JAIEANETNUTER

. HIEANINUGING

< AUty

& fouaiin (inwe)




)5}

» wieasiadeunielu
Usznausme NEnUmnAYIa
0. HnIvNsnsaeunely UFURNT/Amn19) (B051319)

Tumsiammiinnumauiauazwinauiimesnauia danudndusgsbefiazdedlaty
nsitaunegedeilawmasansinuiefiulszansain Wnsiaudivssansamanndetu ¥
Twinaumatauazgnine fufquasiddalumsuifnu ddunmsimuynanslusadnsii
wfossundunidudmihiivestiddugalumsdsshumidminmnumenn gninesssn
g dedldsunmsussiunmuamoiuenldiiu « sadusznaumines feil

v v
AUAIINUN
Tuawnusninn

n1sUsEIUAMAN N1SABUUNY
MNNAIY uazeneas

N1SAAIUN -

®. MINAUITIFIVNIT bagninaude vounautamualioduns  wdealaiunis
fwunfuszoy faudldsunsussglvl eaealuaufiswseigueanisiussnis Fennsiaun
913agylananeds wu msdguilme nisineusy nsAnwiiienwes nsfnwgauiludu
wiAu1a3osatiuayulilin SRILILAL A UNTNEINSUY IV IBIANS

b, M3vszduaunm nsansUfURnL eldiunsussifiueggisssy Tugduuy
ANENTINMS BallyarameuoniinumsUsiiuuuiidus

o, Anwiviluduistiingy sgdeaduluaunsussifiunanunimaiy i
vnauAmaLesnid mslisunaneuunilumaeid malidudinelaliusuasuanuiiaia
i venduluUsuUs Al liRTun A

& nIneuLnuLazenged Wuewduseneufidrfaiiavassiyiddatudisvnis anang
wazninauitsesnaunalasnanuiiduiivssdndivhauusslovidedmuazdiusmenadu
nsengeadayAssinngdutam nsldfumadeutu Beumums



NANGATNITNAUT  ITNITRRIUILALTTEZIAANTUNITARIUIYARINS

MANGATNIINALI IBn1sHaLILaszazIatAiiunsiau sulszanaluns
ALTUNITARILN WAz N1sAansuazUseliung

(o) vdngnIAnLE g uAlunsUFRsIINTS

(o) néngasmsiaAsfumlunhiifuinveu

(en) naNgRsANUIUATINYEIRMTvRINUluLAaZAUI

(&) MANgATANUNITUINNS

(&) NANFNIATUAMTITULALITLTTTU

(o) MANFATNTUIMIIANITOIANT

LA399aNT1AUIYAAINT (Development Tools)

M A [ ! < ! [ a &5
Lﬂi@ﬂﬂ@IUﬂWﬁNWUW‘Qﬂaﬁﬂi LU lu b ngdl @QLLNUQ&J@@I‘UU

iA3Rslian1THAIYARINT

(Development Tools)

1 1
GERNRLL
alailgnsinausuluiaaseu

=2 U =
nsunausuluieaseu

Cl Traini
(Classroom Training) (Non Classroom Training)

=% I3 Y a
e NDIANDUIUL VUL TUNAYDY

v o

A15eeUIU (Coaching)

e N5158uSSvevdU (Short Bl _
N TUsunIuaIAnsAilaes (Mentoring Program)

iRty Job Enrichment)
mMssiuUIInas Job Enlargement)
ASNEUNLNELATING (Project Assignment)
MsyuLiBuaU Job Rotation)
AsATUSnwILug (Consulting)
nsAnRL/dne (Job Shadowing)
n19v1AaNTIY (Activity)
N3FeuImenLes (Self Leaming)
nsduinensnielu (Intemal Trainer)
mi@muuaﬂamuﬁ (Site Visit)
nslideyaleundu (Feedback)
nsAnnufuEiBeIvey (Counterpart)

Term Learning)

AsEneusHluveieu (On the Job Training : OJT)

a

= fUsAuUyieintheuiasyransduiSuiaveu
= nwgegiindiliuudsen o . nsiseudseezeny (Long Term Learning) laun
- o dUn W

nsSuiiguiuguds / awSeuldiy (Benchmarking)

mMsUsEn / duuun (Meeting / Seminar)
nslinun1s@ine (Scholarship)



e&

ANWALLANIZVDIATIHBNITWNHUIYAAINT

LASDIUBNITWAIUN
YAAINg

ANYULLANIE

Inguszasa/ilmung

@. NSHNBUTY
(Training)

wunsseuingladedudyn
UAINVAYNFUNU/FUNUINY
Tagynnesimthiduiuns
IN1TBUTY

o. Uuugagneeuniedendesiamn
voaypanslidusEAnE Ny

. Waunrwausanidugaudves
yaanslsAtuni

an. LW3EUANUNTOUANTUAMUINY
ﬁqqsﬁu i dsAudnyuuag
yaansiinanusilainazanunsa
Suaveunuildiunoumneiile
Iesunsidousumisnulusues

< M fuedosdiedmdonypainsamn
\au (Talented People) M%E)%l'ﬁu
NOAFUMLSI (Successors) iz
frfugiumsussfunims
paly

o, NITEBUIU
(Coaching)

\uaSunesuasldunuey i
Inluardoseglunimauy
Wit 919 funisasusnuuen
naaun Insdulng i
Tnensavsyiminiageuaulisu
YAAIN3

o. titeuitymitiantulunisre
Haoudldiuuumaudly wagls
yransAnunludeymiselas

. e dmdunasSosli
wiouneunvzideusiumis fasu
FOWUYIUHAIY ANANLNTOTE)
ag uavAmuadminglunisaeu
U IngidunsiwIANaINse
Tushumisiiypainsazdeuiuly

. WilaUSuUsauagiamnaulil
UsyAvBamaIndy faeuasses
Fumenuansailaaiau/ fideq
UTUUse wagdnannuaudfyves
AT AL YT
AOINTLETUMAL L




eO&

LASBIUDNITNRAIUN
YAAINg

ANWUSLANIE

o

aguszasd/idnang

on. NMsHnousUluve
N9U
(On the Job Training
- OJT)

wWunisiineusulunieauy AnUjon
934 Ineffaouiduimihauvie
yanatilssuseunneliming
Usenuiitensunsuasiiug s
wieslietiaziAnusslovdldinleg
NNTARUIY

T¥dmsuyamnslmifiiiadian
yihau duivdeu Teude 1deu
Fm n1sUSulTnurIedes
osutsnulml o leaeulityaains
yukaidsudiieatugiletuseu
n15UURU (Procedure) 35013
UfjUANu (Work Instruction) gile
M3791U (Manual) setdeuUFoRT
\Agtesiunisinu (Rules &
Regulation) v3awmalulaglu 9
Wiglyaannsansnsayiauaai
losunaununelaegaiiussdnsam

< WShNSUBIANT
NAYa

(Mentoring Program)

WUNUSDIINLD N1SUSUFL NS
ausiugdungluesins
DIANITUNWIANUIEA Buddy Program
r-:l‘ dr-:ll Q’lj A:{I Y U =l b4
Feypansasdndeilasudndant
auatenlald warneneiuyAaINg
agalilifunnanis

o. Lileguauaz3nwynansluals
annsauuRauswiunnauly
aaAnslapgnalianugy a1unsn
USusdniuesinig  iieu
U Laganmwnasslunig
Fnufiuana1snesdnsiule
ognsiiusvansam Tneiifiassi
wihilunsadrapuduiug
ANNALLAY LATUTIIINATIALY
vy saadunuuegng
(Role Model) Aifl¥riynainsg
Tnd

. Wlatheynansimaaasusu
sumisliaulndulussdnis @
Aesagyimihilideyadidu
Usgleaulunisianusiudee
e Tz utandfions
Aeruanelndilasy
UM




o))

LASBIUDNITNRAIUN
YAAINT

ANYUSANIE

Tguszasa/ilmang

& MILNANAT LY
(Job Enrichment)

WunISHBUMNEUTIBNn WEaTh
Moy fosldruAnsisy ns
ARLTIATIEI NITITINUU
NN IALTAe U TR

®. Renewal - mylnAAaALLUan
Tl Wilviypannsiinanuide
e Tnensidsuulasdnuae
11U yanaTiazdosinse
Usganuausg Wagumesio
ANUANIINIULAY

. Exploration — NMSWAILILAZNT
WA ITEE ALY
WanduusnmiAaT w1
vingulul ¢

. Specialization - n1sg gy lusu
Juiiew neliinauaiunsalu
AsUImMsSAnIsuTuTian
BTN TY

5. NISANUSTHIU

(Job Enlargement)

Wiunsseumnenuiinnniu 1y
nuiifduneunuadefvamiiud
weUftRvToonanduamud
uANFNSALANTLABURTR usiaud
Iasuneununeliennuielisasly
AUAATILATIZRUINTN

Wadunmsiinsinuenisialeii
yaanslaganizvinyelunung
USM399N15 (Managerial
Competency) Afistuainnis
Urnsenfiiusinadiunntunindud
WeaURUR Lok 1iNYeNI5919HLLY
ANWEAISUIMITIIAT inwensuale
Yaymuazdnaula nsusmsiuau
NIFADULASNITHAUNTNIIU (WU
ﬁwﬁuqﬂa’miﬁﬁwmlﬁm 9 8 9 4
Wuszegnaiu)

0. NITUBUNUNY
1A59NNS
(Project

Assignment)

\WunsueunnglviyAaIng
Sullnraulasenisszezen L
anunsaviliiasanieluiuviodes
Fu Hulassmsfiasiiyaains
Wdsnsninniuiasufiauie
o

o A a X
WulASINIST ALY UIINIIUU LN
SURATOU

A v = 2 a &
eltiduesesdlelunsiiasizrivnign
WIIWAZYABIUVBIYAAINTIINIATINTS
usumngliypainslUufua u

A ~ ) °
wIadlnlunisinyinueluni1svingu
(Skill-based) Inganneinweane
UMDYV UIUTY UN9BIANIS
Pl UNSEBUTEAUA WAL
NIARLERNIYABINTATHAY LAZNNT
WEEUNDATEMAALY




@6

LASBIUDNITNRAIUN
YAAINT

ANWAULANIE

nguszasa/ g

& MINYUIIUNY
(Job Rotation)

whilyeansdeunuainamumil
ugsBnaunis odoufruy
auszeznafinvun Taednlng
fltidueiedlolunsfaun
AUENNNTNVRIRUTITAOUNNT
UTusumie/seau

WOWAILIAMUAINNTVDIYARINT LA
Annsvhaunvainratea 1unis
SuasUszaunisalvesyaainslv
SEUTNUNINTY Famazd iy
YAaININwIENANUnToulunIs

U A A d’g L) [ ! A
SuRaveuUTgY visailunguaui
fnaufuaziifinanings (High

Performance and High Potential)

. NSAUSNW
UL
(Consulting)

wiunsTsusnwuuzdile
uﬂmﬂﬁﬁ{]agmﬁﬁmﬁummmﬁ
SURATOU FULIIUILAD 9N
WATH LU 1PERSU wazddns
dielrtyaansanansaudlutlami
Aatucule

wioldlunsudlatymiintuiy
yaansFensiaTzidgmiiiety
Tun199197U wagdAMTLALLINAY
Tunmsudlolgymsiuiusening
FsunAuglidsiuam B
HUsRudynaiesinauawuIvialy
msudladamivanzauniiols
yaansiuuamslunsudlatiami
Anduiunueld T o dnuae 1o
- maufladymiliiadutuyaains

- m'ﬁi’]aaﬁuﬂmmﬁmmﬁmﬁu

- mydsasuliypanslanamusinee
WAZAIINSANY

@o. NIAARNIU/EWNA
(Job Shadowing)

USRS EUFNUIINNTEEULUY
LAENISAAMUTINTINUNTBES [
v ] = A A v Y]
iy o Wwesesdienliseld
LatununlunsWeaWN
ANNAINITATBIYARINT tB9N
UARINTILABIINNTFUNARARIL
NORNTTUVOIIINY

wialiypannslotiuaninwinde

v a o [~ 2 o
inweNInduasalalunisvinau
YAULINUNSURATOU NISINNITITUT
LRTUDTS SIUDINITHANIDDNWAY
PAUARYDILULUUNID Role Model
neluszeziiardu 9 (Shot-term
Experienced) szuzliansauanieiuld
udsdudeunsadud dnldlunis
) Ao o
Waunyransnidnenimas (Talent)
VIDNIWAUIAUAL UIBIAUAAINS
MlulaieusIsnsvihauvesiduive
uUSulznsinauvemueslia
Ju i lgluNSHAMLNANUAINTN LU
91ANUBIYARAINT (Career Path)




Ol

LASDIUBNITWAIUN
YAAINT

ANWULLANIE

nguszasa/ g

e®. NNTVININTITU
(Activity)

IuNNSUOUNINE AN SUS Y EL
Ligosilszoznamiotunauns
siunusnngn Anudusaves
in3esiledinanildosendonin
Juiloanyranslunissuiavey
Aanssuliussquiimane e

wiglyaaniineusiloansind
fiu lnnsuanUasunNARLuLaS
yunesdatunag iy viliAnns
Seu3TINAY Twnagigase
ussEnekarasaviyiadaiialy
v viliyaansiinauzan
aunawulusynineiwieu du
dwalvinandnrsanan1suinnu
iugetu waedivsransnmuly
matvsnefiimu

ob. NIFTYUIMELAULDY
(Self Learning)

wunsEneuRnUURMEnue9aIN
WWAY/ F09M19 NSISEUSANN 9 1Y
PIUNTNEAD MTDANYITLUUIIUIIN
Work Instruction %#3© ﬁuﬂﬁfﬁaaﬂa
H1U Internet ¥38138U3N e-
Learning w3® dauaug3 {udu

wiglyaannstiruiuiinveuluns
Seuiuazinuinuedayl
Tdusinsldrrsiailunisufofau
Wity yaansanssanalslona
S lIMmERULINILYBININTT
Bouduasdosng q Aifesnsld 354
wangfuypansfiveuEeuiay
WwnusgLae (Self

[y

uynaIng

o

Ninan1sURURNUA waglidnanin

Development) lagtannz

lun13vauas (Talented People)

I3 a
@n. NMIUUINYING
nelu

(Internal Trainer)

wun1saseyAaIngndl
ANNAINTalUNISENENen $ANNS

P~ = a
gounazilauslusesivzasu lny
waumngliypeama iy
Anensn1elupIANITYINLN NI
ausdli Auyaanslumiisnu
F4 9

Wierfunmsasausegdlauasiamn
ANNANNTIVRIYAAINT Y TH
yranslanansuanuannisidu
ensanelulitiuyeainsnielu
03hn3 Filvmnzdwiuyaainsdid
mmv’?iammw’%asauflumuﬁ
SuRneu dnudriunaluanudy
DENUIN LU I %150
HUIVNS




OX

LA3RINANITHAIUN . . .
ANWZIANZ Wguszasn/idvuneg
YAAINT
o MIPNUUBN UNNSAITULLATURBNNURIN | Wisbiyaainsldiiulssaunisallvg q
= s S & v | v o Aaad 1a va
anun 99ANINLUURAIDE19 (Best N5 bANgULUUNSIMNUNIEU]UR
(Site Visit) Practice) Tudesfidieanisge | Mlwide vieldseusdisedlnd q 7d
iieliypaInsWiuLuIAn wazwdn [91no3AnIsat8uan w1 ldiiy
UfURNUszauANd 1S Sy Useansamlunisianulinau 354

Wludnisusuldluesimssely

[

W2 UYARINIAILATEAURIANSTY
Y

o&. M3litaya
Jounau
(Feedback)

LUNSANAY ASI9E0U Useiiiu
wazldawanselivayalounduun
yAans Lilelrymansuiulse
WaUIUTEANTANLEY
ANENNTO NV

A o v ! [ [ =
diasuilatayasiig 9 lainauduises
o N A o A a X

NMsvnurTeasei 9 Windues
MyAravTenauAY i m JULUU AB

- BUULAIUAzUN3e (Tell and Sell)

- huukdakagiuile (Tell and Listen)
- wuuuwAdegm (Problem Solving)

@b, NI
SRl
(Counterpart)

9 P Awva a v YA
LUUNIINNU UAAIINURLTEIYEY
aa a 5 I~
AUszaunisallugaau 1unns
Hnaunisusnan uinien1sigy
WL U LU N U U

oY) o

UAaINSNUlATEEEIAINNUN

9

dialiypannslusedugdanis v
U WagyAANSNIANEINge Fadl
ANNANNTA NS USUAL T
suedlinielusseziianiidnin el
YANUINATUIIN IR
dnenenlinuyAaInsaudy 9 Tu

13 1
23RNy

ool MIUTBUTEY
ugue/
I =] )
AIEUEY

(Benchmarking)

WIUNNSUIAIDEN9YBIVUN DUNI B
SEUVIUINDIANITDUTIT Y
Ae814 (Best Practice) 11
a 6 = a v 6’5 G
IASTMUTIUNBUNUTUR DUV D
seuuaulagiu ienseduysla
qﬂmﬂﬂﬁtﬁuﬁaamuzﬁuaq

| ~ ) I3 PR
P8 UTBUNUBIANI T U

Best Practice

r-ﬂl aa a wva | r-:l'dr-:l' G
WenIBNSUURMS 9 NATan w3e
Ioiguwin ¥seRndT wiangiuyaaINs
SEAUTINTNINU 1T0UARINTNENANY
a =) aa Y a
Auariifngnings AdANUNTouNae
SeusiavUiuusmanulay

Y @
AMNANSAvaIRULed b TulURY
M3989NININTIIUVRIARTINelunTe
ABUDNNUIBIULALBIANIT

om. NMIUTLYL/ FUUW

(Meeting/ Seminar)

LUNSHARESEALAINAATILTD
= PN a

funu iAnnsuaniudeu
yuLasvaInviane §11n1g
Ussya/dunundaiunumafey
wntunisnseAualalagidnTy
Usga/duuuniiaueanufaiy
UMY

Lﬁ@lﬁﬁmmmﬁuazmzaumimﬂlmj ‘
MngBuianielunaznieuenaadng

JunsBeuiannisiuilwuifaie

naulng 9 sdinsmTensesenu
awAntuiuludelavdends




LASDIUBNITWAIUN
YAAINT

ANYULLANIE

Tnguszasa/ilmung

. NNSAWFSUNTANWN

whumsdaaiunsdnuiie
fdsuinnug Ussaumsninnty
NNIEARY FIMAINTATN
\Sevnefugi3ousoiu dayanadi
losunuazsadldiainisinunse
wandwdilunisvesunuan
BIANTT

o v PR °
dialiyaanslaldyiaaaiinemu
UnA visauanIayinaulunsinw
manusiiudnluseaungau lny
= 1 (v d' [~ & 1
Anwselundngnsniluusslevisie
nsihautaguvesynaing wse

o Gl I~ I3
mMsvinaulusunan wsaluuselevu
AON1TRDUTEAUNS DR LIAUITUT
geausalUluswian




MAUIAAIUALLDIIUNS  BILNDLUBIIUNS
Us2aUauUssann W.A. mdoe - bdbe

Tkdkdhhd ok hd kvt

WHUNAUIYAAINS

ANINATALLNY

i EEETR Y R
; o o
7 1AT9N15/AENGANTINAIUN wanNsuazIaNA nguszeen Gy P suvssanm AIMLLUY Ran
AU WA P I NIUsTLUUNE
o | Uszguuszdndouduimsuasniinau wiinumauaninudadle FndounsufiRanulusouideuiiniumn & Useu - v v v | femunsviaudishuan
WA, NENIUANY suduuazmsufialidnau uazuLIMeNsUfTRTignsies
b | BUTHYAAINTVOINTUANASUNTUNATOSEIY
vieadu dalasantuynanaiosiu
- BUTIMANgRTUSRmAUIA - Wunsfismuruilumsufin - elnsruuasiilomsuftavihd, ® nsineusy @00,000 |V v v | veseummuuuiitvmue
wihilvesmiinnumeuia isl,ﬁwﬂgwmaﬁm?iauwaa ‘
- BUTIMANgRITRIUGAmAUIA - WHunsiismuruilumsufin - elnsruuasiilonmsufiavihd, ® nsineusy €,000 | ¥ v v | measummuuvi v
wihilvesmiinnumeauia isl,ﬁwﬂgwmaﬁm?iauwaa
- BUIUVANGNIHBIUIBNITNDIASS - Wumsifiuyuenuilumsufoa - ielymsuuazidlomsug iR, ® nsineusy €,000 | ¥ v v | eseumuwuuiidivua
wihilvesmiinnumeuia izLﬂwﬂgwmaﬁLU?auLLﬂaa
- BUTIVENGATHO 1IN TNDIYS - Wunsiismuruilumsufin - elnsruuaziilonmsufiavihd, ® nsineusy €,000 | ¥ v v | weseummuuuiive
wihilvesmiinnumeuia izLﬂwﬂgwmaﬁLU?auLLﬂaa
- BUIHNANGNIHBIIBNITNDINTANTN - Wumsiiiuyuenuilumsufoa - ielymsuuazidlomsug iR, ® nsineusy €,000 | ¥ v v | eseumuwuuiidivua
wihilvesmiinnumeuia izLﬂwﬂgwmaﬁLU?auLLﬂaa ‘
- susuvangasvthdinudn - Wunsiismuruilumsufin - elnsruuaziilomsufiavihd, ® nsineusy €,000 | ¥ v v | weseuRmuuuUTifMun
wihilvesmiinnumeauia izLﬂwﬂgmwﬁLU?auLLﬂaa
- BuTIMANgR TR YUY - Wunsfismueuilumsufon - elinsruuaziilamsufiavihd, ® nsineusy €,000 | ¥ v v | weseummuuuiive
wihilvesmiinnumeuia izLﬂwﬂgwmaﬁLU?auLLﬂaa
- susunangesindasgiule v - Wunsifismuruilumsuf iR - elimsruuasiilansufianihd, ® nsAneusy €,000 | ¥ v v | essumunuuiidivua
wihilvesmiinnumeuia izLﬁaUﬂgwmaﬁLﬂﬁaume




MAUIAAIUALLDIIUNS  BILNDLUBIIUNS
UszanUauussanad W.A. adoan — b&ob

Tkdkdhhd ok hd kvt

WHUWRRAILIYARINS

ANINATALLNY

bl

55851981
am .o - a
i 1RSI I/TaNGANITHAILN NaNNSUATIVIANG nqusTasn g P suuszne ML LAL R
AU U NsUTEIUNE
béde | bé&vle | bdom

- aUTVANgATNININISANY - Wunsifismuruilumsufin wielymsuuazidlanisufdamehi, ® msnausy €0,000 v v v | veeeunmuuiiiiun
wihilvesmiinnumeuia isl,ﬁwﬂgwmaﬁm?iauwaa .

- susandngastindanisauily - Humsifiuyuenuilumsufoa - viowaBuaiamnuilunuindanisnu ® nsineusy €0,000 v v v nAFOUMILUUTIA MU
wihfivemiinaumeuia vhluveswiinnumauIa

- gusIVANgnsnUsEdNiUS - Wunsfismuruilumsufin - vitowaRuaiamnusluduay ® nsineusy €,000 | ¥ v v | weseuamsmuuittmue
wihfivemiinaumeuia Usznduiusvosminanumneauia

- BUIIVENGATINININTANTITOEY - Wumsifiuyuenudlumsufoa - vitowaBuaiamnusluduay ® nsHneusy €,000 | ¥ v v | weaeunuuuiimun
wihilvesninaumeauna A151TUAVVBINTINUNAUIA

- QUIUNANNTUNIVINTAR - Wumsiiiuyuenuilumsufoa - uiowaBuaiamnulusunundses ® nsineusy €,000 | ¥ v v | wedeuasmuuiitmue
wihfivemiinaumeuia winunAug .

- pusundngasidmdnanudesium - Lﬂumﬂﬁm&umm%‘lumiﬂﬁﬁ’a - LﬁaLﬁ%uﬁ%ﬂnmmi‘luﬁmmuﬂaaﬁ"u ® nsRnausy @0,000 v v v nAFOUMILUUTIA MU
wihfivemiinaumeuia UAZENSITUAYTRINTINUNAUID

- BUTIVENGAT M. MiuuarTnyd - Wumsiiiuyueuilumsufoa - uiowaiuaamnudlusunumsiy ® nseneusy €o,000 |V v V| vegeuswuuditmun
wihlveminaumeaua wazUgTuesntnaumeauna

- BUTINANgMTUIEYelEs - Wumsifiuyuenuilumsufoa - viowaBuaiamnulusunueais ® nsRnausy €,000 | ¥ v v | wegeuasmuuittmue
wihfivemiinaumeuia YosninnumAuIa

- BUTIVENGAT AN, §INT - Humsiiiuyuenudlumsufos - viowaBuaiamnusluduaugsns ® nseneusy €o,000 |V v V| weaeunuuuuiimun
wihfivemiinaumeuia vosmnnnumnAuIa .

- gusundngns ana.daiusela - Humsiiiuyueudlumsufoa - viowaBuaiamuslusuaudaiu ® nsRnausy €,000 | ¥ v v | medeummLuuiiimun
wihfivesmiinaumeuia eldveminaumaua




MAUIAAIUALLDIIUNS  BILNDLUBIIUNS
UszaUauuszann W.6. mdom — bdob

WHUNAUIYAAINS

ANINATALLNY

LR S T S R S R S R SR S R S SR R R S R S S SR R SR R S R S S o o

YL
ad 3 a &
i Tasams/vangan1siaun NANNITUALIVIANA TnguszasA iy P suussanm UL R
AU WA NIUsTLUUNE
bédoe | bl | bdom
- DUINVANGAT IN.ITA0) - Hunsifismueuilumsuin - iewuaemnulusunuianues ® QUERRGITEH 0,000 v v v PFOUATMLUTIT U
wihfivemiinaumeuia ninunAUIA .
- susulindnnisnsavaeunely - Lﬂuﬂmﬁwummiﬂumsﬂﬁﬁa - LﬁaLﬁ%uﬂ%ﬁammifluﬁmmuﬂgsuaa ® nsineusy @0,000 v v v VARBUANIMUUTIT VA
wihilveantinaumeauia winauwmeug .
- BUTHNINNUAZINAUIA - Hunsifismueuilumsuin - ieuasmnuilusunuagves ® MIWNeUTH | o000 v v y | meaeummuuviitvun
wihivesmiinaumeuia WnNUNAUIA
o | Ussguusgdndeunielunas - HufmuaulfiRnudsedudeu | ioraununsufiRnu tewdiuais & nsEneusy - v v v naFBUAILUUTIF MR
ANuslumsuifaueamdnnunauia
uazgNINg
¢ | ousmyemnsiidnlnensudsiadunisunasesdiu
viasiu uagmitpnudy
- BUsHVEngRIARNiImasIEUUANY 9 - Wunsifimuanuilumsgoa - oiuaemuilusunsitaunnuves € nsnaUH €0,000 v v v NAABUMMLUUTITYA
wihfivesiinaumauauagninnuine | winawmeuia
- pusNuaAngmIAsAiunsmefendnaud | - LﬁUﬂﬁiLﬁMW”UﬂiﬂmgLUﬂﬁﬁﬂﬁﬁa - LﬁaLﬁ?ma%wmmi‘luﬁm?ﬁwmwﬁmm & Astneusy 0,000 v v v VAFUALLUUTIT VLA
Vipsdiu wihfivesmiinnumauataswinauis | weua
- dusInANgIAIUANA1ETY Hunsifiyuenuilumsudivinily | - Wewduaiisnnuilufumsmuaumely ® asinausy 0,000 v v v NAdRUMLLUUTITVUA
msauasngluveminnumaAuia uag | ureminnunaua
ce a4z TR e 4 o . . & Asilnausy €0,000 v v v NAdRUMLLUUTITVUA
- BUINNATHIUAUETRILILANGN (Tuiug) vee | - Wunsiiiuyuanuilunisufon - Wewesuassnnuiluiunasg g
aun. wihivesminnumauauaswinauie | Weudindnues sun. . €6.000 y y y o
- susIsUfiRmstiguaingusiandndnues | - Wumsiuyuenuflunsufoinid | - Weidiuadsmnilusunisiuaiinues « nsneusy , YRS
aun vosnlinnumAuIakasninaudg winumneua




MAUIAAIUALLDIIUNS  BILNDLUBIIUNS
UszaUauuszann W.6. mdom — bdob

LR S T S R S R S R SR S R S SR R R S R S S SR R SR R S R S S o o

WHUNAUIYAAINS

ANINATALLNY

e

TYTLIAN ANSAARY
- Uwiane | 38019 S Useifiuna
i 1AseN13/MengAnITWAINN NANNISUATIVIANG nquIzaen : o qudssane MIAUUTIY i
AU NRIUN
bdoe | bl | bdDm

- BUTHVENGAIAMUATIAINAIUALATUANY - Wunsifayuenuilumsuoiving | - deieduairsnnuslusuimunsiainans & nsineusy &o,000 v v NARBUATILUUTI VLA

noa319ved ans. YamnIUmMAUIakAZ NN LA UAZAIUANITUNDASIIVDY INALTA

- DUINVANGATUNUINTIANG - Hunsifisyuanuilumsug it - towRuasmuilusuunusng g © nsineusy €0,000 v v NAdRUMLILUUTITVUA
YRIMTNNUMAUIALAE NN LT YRINTNNUWAVIAAIUARALNTINIWAN

- QUINVIANGATA AT TEUAY - WHunsiiauenuilumsudiving | - weeduaiisenuslufuasisaguues © nsineusy &o,000 v v NARBUATILUUTIT VLA
YamnIUmMAUIakAZ NN LA WNIUWAUIARTUALAENTNUTN

- DUSUVENGMSANUANESOUAY S Bunsifayuenuilumsuoiving | - eeduaiisenuilufumsisuguues © nsineusy 0,000 v v NAdRUMLILULTITVUA
YaantinumAUIakas NN NNNUNAUIARTUALAE NN

- BUTHVENGATAUN SN YRS S Bunsifyuenuilumsuoiving | - Weleduaiisnnudlufumsinnsues © nsineusy 0,000 v v NAdRUMLILUUTITVUA
YamnIUmATIakAE NN WNIUWAUIARTUALAENTNUTN

- pUTINANgAsUAINIEN - WHumsiiayuenuilumsudiving | - eeduaiisnnuslufuianisanives © nsineusy 0,000 v v NARBUATILUUTIT VLA
vpmnumATIaLaznineang wineumAuaiUaLarntnudng

- BUTHVENgAIAUIUYTEINY - Hunsifisyuanuilumsu it - iowaSuadsenuflususuussinames © nsinausy 0,000 v v NARBUATULUUTIT VLA
YamnNIUmMAUIaRAZ NN nNUWAUIARTUALAENTNUTN

- DUTUNANGATFILNUENTUS I - WHunsiayuenuslumsudiving | - weeduaiisnnuslufunumsussaes © nsineusy 0,000 v v NARBUATILUUTIT VLA
YamnIUmMATIakAZ NN nnUWAUIARTUALAENTNUTN

- susundngasiunuiiesiuuarussm - Hunsifiyuanuilumsu it - eiuademuilusunuasussaves © n1sEneausy 00,000 v v NAADUALLUUTIT LR

as1sause YaantinumAUIakaE NN NNNUNAUIARTUARAE NN

- BUTUVENGATAIUIUNER) - Wunsiayuenuilumsudiving | - Wewduadsenuludunuianues © nsineusy 0,000 v v NARBUATILUUTIT VLA
VDINTNIUMAUIARAZ NN WNIUWAUIAAIUALEENTNUTN

& | - msUguilmaypansiv - Wumsadseruderadilalunig - viowaBuaamnuslusunisinnuees yraIng | nnsuguime - v v NARBUATILUUTIT VLA
UftRnthiivemtnaumena nnUMAUIA Twad Nulag
Hoadulinyw




WAUIAAIUALIDIIUNS  DILNDLUDIIUNS
Us2aUauUszann W.A. adom - bdob

WHUNAUIYABINS

AIMINAIATLNY

LR R R R R R R R S R S R R S R o R O e

&

iy 55851981 R
i TA39IN19/MANGANITNMU WANNSUAZIARNA Tnguszasd e P suuszana m3fuiiuay mEnAT
AU WAIUN nsUszLiUNE
bédbe | bédl | bdDm
o | - lesssiaundnenmypainstudaia - WuiwenuduesUssaviamly | - dWevaunanuiuasyssavsamlums & QUERRGITEH 0,000 v v v | neseusauuuiife
wAvIaiUaleduns nsUftavihivesntinaumauia UfjiRauresmtinaumeauna
wagntinauang
o | - lasannsdu q flaansadmunniendmy - L?Juﬂmﬁmwuuﬁﬂw ANg - Lﬁmﬁmvuﬁ’ﬂw ANuFUsEAaUNMIal &l Wuldanw v v v VRGO UATLUUTT MR
audndunazaniunisal Usraumseiuardaauansaluns | wasdaanuansalunsudRnuiigdu T19918%84
ﬂﬁﬁamuﬁqﬂﬁﬁu YBWINUmAUIS usaEnaNgns

W38LATINIG




=
UnMn &

miaﬂmuLLazﬂizLﬁuwamiﬁwmqﬂmﬂiﬁumWIﬂ‘U']a
S8 EAVBINUNNAIANIIVDIALENAL

FDNUNNAIANI

o a

ATUYIU

¥ v A
Auslusudngd

AMUAIUTAIUNNTOSUIBTILUIARN MANNIT ADNNTLATTURBUNITYINULUA Y
UTayd sausisnsneudednanululseiiunng o Mneadosiunulyl nasnau
nsiauaryTuUTItuseumshnumulydlviiussansam

avuitunisdug Aruaansolunsesuieiauuafin vdnnts Bniswastunouvesnsiiug

A3IERY n329a0U TIan1sneutednanlulssfiusng q derdestumadug
P3ARU ARERTUMIRALILAYUTUTstumauM I umInTaaeuld
e 198U ANS N

AU ludny Arwannsalun1zesuIeiauuin nénns Bnsuastuseunsvinnuludi

JuUsEIN suUszIm uinsmeutednoiululssidusing q AiRedesiva
sz maamumiﬂ’wmLLazU%’Uﬂ§q%umauﬂwsﬁwawuﬁwuﬂuﬂszmmiﬁﬁ
Usgandnm

aradludunsiy | anwansolunsesuiefuudn udnns Bnsuastumeunmsineuludy
M3ty savmansudednanuiutssfiuing 4 Aeadestununiniu
paonTUMITAL WAzt umauMsThadunsGulRTUssAvsnn

arudludunsian | arwannsolunsesuisfuundn udnns Finswastuseunsvinnuludin

NININTUY B L3NNIy (HRD) saavanasnaudednanlussifusing q 7
Aeadesiuau HRD naeasunsimLIwaLU3UUTUREuNSYILFLHRD
Indlsednsam

arudluniudussuy | arwannsalunseduiefiuundn udnns Finswartuseunsvinnuludi

ANSAUMATILNBINUIU
UAAa

walulaansaunafifeiuanuyaaa (HRIS) sauninisneudednalulssiiu
719 9 MNIUIUNU HRIS naanaumsiauIwazUsulTansvinenunu HRIS

AUSTuAUNITUITINS
NINYINTUYWE

ANNANNlUNNTESUNERMWIAR aNN1T FFNTHardunaunITTiIluiu
nsUIVINENeINTaYwE (HRM) saasisntsmeutednanalussiiusng q 4
Aedosiuau HRM maamumiﬁwmLLaw%’uﬂqq%u'umauﬂ'ﬁﬁfmué’m HRM
Ividlusgansnn

Auslusumalulag

ANAILNTOTUNIT5UNBEILUIAA MANAIT FoNTazTunaUNITTINUluA
wialuladansawme (IT) saansneudednanululsifumg o Mneidesiu

ANTAUNA

T maamumiﬁwmLLaz‘U%’UUjﬁ%umaumaﬁmmﬁm IT TRdiusz@nsnn
Austueung mnuansalumsesunedasnsuarduneunsvhaulugiumsasiaseu
nsvaaunelu aelu asmsneudednandluussdiuseg Fietesfununsedeunielu

AaanIUNTHAILILAsUSUU T TUnauM sy ulnduseansnw




o)

S18AZLDYAVDINUINNAIANIIVDIALALY

Yaunausifiananss -

oo | mudludungmne | enwansalunsesuisfesadeudetsdu waguasiing q Mifeadestu
ngine TaTansneutednanunaglimuinvnuzihluuszdiuing 4 Toe
$edafangraneiieitedld

oo | Arwdluduinie anuanansolunsesuIeiuuafia vdnns Bnisuasdunounisvhenly
Funudnge sustamsmeutednandlulsaiiiusing 4 Miedestuem
e maonIuNSTALILArUSIUT T umaum ST TuA L ERde Vi
Usgananm

om | mnfiferdvsndoy | enudilalussdeu mids Aieadesiunsufdhinu suaunsaneude

fovsfuvomnansns | SnanmmazlimuuniduiBuintusadou dmds uas/mdodyaniiiedes
Igngnsgnsies dniaunsalszinu

oo | MslviAUinw amudlaluamudesnisionnuaian uasdymiliAnduvesddu siude
ﬂ’]ﬂﬁﬁ’]ﬂ?ﬂ‘iﬂ’nmgﬁﬁLLﬂ'Eﬁuﬁ\‘iLLU?‘VI’N%%@‘V]’NLaaﬂiumiLLfﬂ%‘fj@VﬂﬁLﬁWﬁu

oct | maudletlymdadula | msanansoussifivaniunisal meesuuagiesesitlymiienainiy
paenauNsuasnsallnaneunisindulale o dWelinissnaulawarnsudle
Jaymldduldegramnyauivanunseiiiniu Wulvegraduszuu §
Uszdnsnanaziiuszdnsnn

wo | anudugi ArusURnTeUNaLTLART TR TN was A LATuTamLLT
aundnluiiy sawianseiulitunusansoondsandufinuaendoudioy
WlaueAUAniuTemURnaNI TN U7

be | fnwgmsdeunulas | mstvuanagnd uazidnevEonadnsiifesnisainnsaouy EPRL

WU aouruliiulumumasgiunsdeunuiitmusiulaefinnsunanaiu

(Coaching wanesvedgnaeuluddsy maamumiﬂ%’uLU%SiJ'gULLUULL%LMﬂﬁﬂﬂﬁ

Development Skills) aouauline IﬁmmwﬁmLL@Z‘UiiﬁjNﬁﬁ’]L%f\]“UEJN’]UTJ&J???QW@JUWWM%J?LL@%
yinwgmaiauvewmuearipuldoisieiilos

oe | vinwrlunniiausau | avwannsalumstiauedeyavieneazideaing q Witungueildlusedud
uananeiu sauvsauaunsolunadentdde wissdle uazgunsaig q
ileUsznounmsthiausnuldegaumnga

o | MIVTMINTNINT meTgininensfitleguarnsaansaiiomineinsiduduazses
tharldlufanssn videlassnisfisnuetu Tnsnsausudiiednassuasld
ninensiiiinUseavannasan

oo | vinwglunisAuIn arufuazanuiilaluiinmsuasdunounisdunadoya sainnuaas

Tunsiwinuaglinsgiteyasendulssinugey o naenaunistirdoyadl
AL TFIUNITINNYE NS IATIEALAEIBUINILEDNTUNNTWALY
Yaymsiolula




&

S18AZLDYAVDINUINNAIANIIVDIALALY

Fornausinanans -
oc | mannsalunsld | avwananselumsussgndlineufiamesiiionisesnuuy waznisairsguiuy
ARUNIADS YDIUUNBIU LONA1T WarTI891UA1 9 1 S3uBIN15AgINTaYaIN
Wsunsumenfiwmesifiothuldusslonilunisvhanudu q seluld
b | NFUIMTIANTT AnuaninsalunseenuuusEuUrIeilaitunuluel 4 lnensisgrudeyaid
Futoya ogunlfifledavienansionssilusuuuuiunnssiulumumiudesnis
yoruls
mo | NMIUIMITINNITTIENU | AMUEILITaTUNISTANS ULAZIATILONATUAY TIIIUAY 9 shuviensthiy
WazLaNans swednspauiawmesintislunisdniuasdnssuumsinusnvienaisuas
U 4 1a
ae | Anawnsalunsld | anudiladniniwndsngy wazanuansatumsidnundingy (s ya
AWIBINY 81U uazilew) lenshndedeasuazmsidneuniiiluanednualsnusuas
Liluaednualdnusliegalivsednanm
o | msldgunsalieiosdle | msdamuazinieuaundeuvesgunsal / wedesilouszinneng o 16 sauds
arwannsolumsld msthgsdnw uasmaudlelymitonnnsdatuldan
msldgunsal / iedosilenng 4
aen | inwrluaunITE N13AIANTTELATUIVNITNITRUYBINUILIUNTONLIIY FIUTINTATUALALA
nsldEulsAnU s levuasfumusuysssnadidaassly
ac | NMITIUTINUALIATIET | NIsonkuukasMIiauIsnsvisemedalun1syiusiuvierumdeya
Toya suansthszuumalulafansaunmnussandldlumsdumuag i
foya masmaumienzindeasuanndeyanmusiuldesaiuszuy
m@ | Madunuaiitens mMstmuaAsEIsauazTinue s dulunsdndeniadasidaaemds
AnLEeN winzautusuinuty saimsuimsagauausulssaiildluns
fndeniainsuriazads
ao | inwelunisldniw AwaansatunsdenidinawazduIunwunsiaweuliinzay
fuidomlusuuutsing 4 asisaruanansalunsdenlddwimadad
Aendesuaneruvemunazanedu o gpeegniosinzay
aal | NMSUTIINUATNOW | anwamnsalunisdnm damsen ukastissinwdeya lonas uae
33013 gunsalng o MAedeslunmsaduayunudesnsvosesinsiag gy
lg1
o | N5UIMTIATING MsdaviunuUFTRNNS (Action Plan) wazninennseing o flilulasans
munaiueul§iRnsfnaniluussendld (mplementation Plan)
AADAIUNITARMINLALU ST UNAAIINA159V0IlATINTG
ae | NTIATINNNNEDTA Asasnsalunsimuansey Yutes wavauuAgulunisiasziveyanis

a0f aulsansatadanmngauinldlunmslesizvideyale




51N

S18AZLDYAVDINUINNAIANIIVDIALALY

Yaunausifiananss -
<o | Hnwpuurudiniug | mamasusazfmuadunsumsiauilasinis dedeliAndseuniely
Tasamsifiauougu Wuuds uasdmudusiusia nasmaugualuiFosniny
Uaenfouazanuisouiesldenadosoaninisaiseg fifinsiasunas
wieuttansadamudiniusiia tenelmAnanudnilessurinesdnisiy
audnlasanisuege
o | iNYENITUIMTNY nsosunelddanuiin udnns wardunounisvhanluiunudsie s
fndle nsuIMsIansnssurumsiateliinnugndesidlududiina auam
1A SEBHEN WoruMas1Y naenauNTIUSUUT T une ULt e VT
UsEANSNINGEn
<o | finvensfnsie nshnsiawiiofunazdstona 9103 vienudugBuiianielusagnieuen
Usganunu wmmmlmmmaqmumummunammm@ uauanUdsutoyadiias
LLaz‘LumLLuzmLmaaummﬂuﬂmmamimmaaamﬂmmmﬂizawsmw
&n | iNYEALaVIYNIT ANNANNTLUNITIANLNLONENT IANLELFNBY  EUIBAMUALAINIALA
HUIsVedefnIsuasuAnsey naensutiswiludymauassalunis
Uinsdanstidulumennunniuegauiu
<< | muazidenseuney | AuannsalunsnauRuy wasmslingsitdyvvieguassatienaay
Aol fastiiane saiinnuanansalumsnsaaoutoyauas
FUAZLDYARN 9| ﬁ’jwaqmumuagﬁ?ﬁulﬁ
& | uymeduRus arwannsolumsaiagsnwauEuRusARlR AT uyARadIe T
mnaglunazneuonesing deminglunmmihnusmiuiasiiie
naUszlovifiintuiidlussduyana mhenuwayesAntg
<o | msmuauesuaiar | auannsalunisuims dans uazauauensuallazyadnamilansoon
UAFNAN Igoghamnzaiavesnuesuarvosauldluaoumsniviownnisoii
wansinafuly
&l | ANUARATINETIA mMaauen ARG ileaisassdnull 4 Failugnisesnuuunay
filnnuudaniv viugaadeiinssavsammanmsnaiauazn1sue 1IN
nsdaaEsuNaNwallviiuesAnig
&’ | ANUARTINALNS arandnlalufienns Whvane uasnagnsvemihenuazesins nieuma
ANNENENTlUNNTIRNLNSAL TN wagaLlunuliaenndoay ety
AUNAEMSTAUB IV B ULATDIFN TS
& | ANUARLTIIATIEN arandlalunisfisue Bnssusasadu wenisel vietgmiiietu

suadinannislunmsagunansieset wasuenuezlankstoyasendu
Uadueon o wu awms nadns nansenu daiaueuwue wazdneades 1y
s Meeegaluszuy




eno

S18AZLDYAVDINUINNAIANIIVDIALALY

= ¢a (%
BANUINAIANI ST
= v o Ao = ! = 1Y) o v v
&o | MITouIuazimL nsaudren1sAnwANilg 9 iWeusulseiaunwedlidauiuas
IANERIDRR WNUAAILEAINT ILARULDIDE DL LDINRDALIAT
&o | IndilnAuuins nstirudRyivgnAminelukazneuen lIngnaUauaInINfBINITLAL
asanuisnelalviuanaegluseiugeegians MmeunsgIunsiiuInIsia
&o | ANNULTeTal AnuaNsalunsuRateunuilasuneumneliusIaNadse SIu9
ANHENNTOlUNIATINERU Hudl LavAumdeyalaeasidunsiig 9
A A 2% =i v 1% ¢ & Tvd O
ienvglvlavayaigndes asuduauysal wasnsassinuungauniniely
LAZNIUUDNDIANTT
&n il nsesentinluanudasnde 919eundly wagdwindenlunisinau lny

ANEUNAUFINA DY
FUNMUAZAIY

Jaonny

UHURIMTulUmunsgIulagisnsfimnuneg uasanse

A5ANAINLAZUTELIUNA

IalisiszuunIvaeuAnmuwazysuliung Wislimsuienudnia anuianuaiuse way

NaN1SUHURIU

NMSANANLAZUTEIUNANITNTHAILIYARING AMYNTTUNTIAILNUNSHRIUIYARINSVRY

wieaduallodduns LU URnuUTENIARMENIINNTNTNNUNAUIAIINIAFSEZINY 1509

VAN kaziauluNelfiunIsuUTMSNUYARAYEINAUIE a3iufl bo SuNAN beed TuMAany

wazUsEiliunanT s adl
o) fUsRudrmuiamun siauegslnadauaglviimsussiliunansiaiu Wesuns
Uszillunaudd dednguulasumsiaiuiuwgs

) AARIULALUTEIUNALAYAMENTSUNITHTID UL AN 1NUD999ANSUNATDIAIUY

ﬁadalu(Local Performance Assessment: LPA)




ATANUIN

- ANAUAIAIAIENTTUNT TNV A UNAIUIYARING

- 8UNTUITYY



